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Creating the perfect platform to gain 
access to Africa
G auteng is positioning itself 

as a manufacturing hub 
and gateway into Africa 
as part of its plan to grow 

intra-African trade.
According to the provincial MEC 

for economic development, Parks Tau, 
the province is ideally suited to act 
as an economic hub on the continent 
with already well-established links 
into southern Africa.

“Gauteng is home to the 
headquarters of the majority of 
multinational companies with 
regional and continental presence. 
The bulk of corporates are 
headquartered here and it is home 
to the stock exchange. The economic 
location and strategic importance of 
the province are pretty well known – 
and we are very cognisant of this,” he 
said during an online conference. “It 
plays a pivotal role in the economic 
development of the country, but it is 
also a gateway into Africa.”

Tau said the infrastructure and 
logistics capability of the province 
made it ideal to function as a trade 
hub, while the two Special Economic 

Zones (SEZs) were proving their 
worth and showcasing the province’s 
capabilities.

“Gauteng’s ability to trade and 
facilitate investments through the 
location of the stock exchange and 
other interventions we have put in 
place has ensured that it has become 
the perfect platform 
from which to gain 
access to Africa.”

He said discussions 
were under way with 
several governments 
on the continent 
on how to take best 
advantage of  the 
African Continental 
Free Trade Area 
(AfCFTA) to increase 
trade. “We have 
reached out to various 
partners on the continent to open 
discussion on how we can leverage 
on the AfCFTA in particular. We 
believe that local governments have 
an important strategic role to play 
in these agreements thanks to their 
ability to invest in infrastructure 

and the other capabilities required to 
facilitate economic development. As 
a province, we are partnering on a 
public and private level to make this 
happen.”

Speaking during the same event, 
Mosa Tshabalala, group chief 
executive officer, Gauteng Growth 

and Development 
Agency (GGDA), said 
over the last six years 
the Gauteng region 
had exported goods 
and services  
to the African region 
to the value of  
R6 trillion. “62% 
of all exports from 
South Africa to the 
rest of the continent 
are manufactured in 
Gauteng,” she said.

Tshabalala added that the GGDA 
was increasing its efforts to identify 
and facilitate trade between Gauteng 
and African countries.

“Africa is our second-largest trade 
destination outside of Asia. We have 
to look at the potential and growth 

it offers, not only to increase the 
export of goods out of Gauteng but 
also services. We have a highly skilled 
population in the province and a 
knowledge economy exporting the 
skills from the province into Africa.”

More recently, it had engaged with 
Ghana to explore opportunities to 
partner on the growing cocoa trade in 
the West African country.

“The expanding cocoa industry 
in Ghana is a good example of 
collaboration. It has created 800 000 
jobs for farmers in that country and 
makes up 21% of the cocoa market 
share of West Africa. It exports 10% 
of its chocolate to Gauteng, and this is 
expected to grow,” said Tshabalala.

The GGDA is facilitating the 
collaboration between Ghanaian 
cocoa manufacturers and South 
African companies that are at the end 
of the processing chain.

“If we can import more cocoa 
beans and add value in Gauteng, we 
can increase exports of the finished 
product to the rest of the world. As 
such we are ring-fencing the entire 
value chain on the continent.”
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The infrastructure and 
logistics capability of 
the province makes it 
ideal to function as a 
trade hub.
– Parks Tau
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Depleted stock levels push up volumes
V olumes into Gauteng  

are on the increase as  
the country moves  
into the pre-Christmas 

peak season.
This was good news, said Nicholas 

von Flemming, group national sales 
manager of CFR Freight, indicating 
that while still far from the pre-
pandemic days, there was some 
normality returning to industry – 
albeit a new normal.

“Buyers are running short of 
current stock and need to place new 
stock orders. Space and availability 
of product, however, is far from 
guaranteed with the current carrier 
performance. The strategy of 
sourcing stock in different global 
regions is also under pressure 
because global delays persist and 
are not just limited to Asia,” he 
explained. “Thus the usual growth 
from the European Union (EU) 
and the USA when Asia 
is delayed is diluted 
as these regions have 
carrier issues of 
their own to deal 
with. Airfreight 
has become the 
most significant 
alternative for 
small parcel 

volume due to the delays experienced 
with ocean carriers.”

According to Von Flemming, 
delayed cargo is one of the biggest 
challenges faced by operators at 
present. “Dealing with delays, which 
results in goods reaching clients 
late, is an ongoing challenge. The 
delays in a foreign FCL transhipment 
hub/loading port or originating 
from a blank sailing inevitably 
manifest in a delay of product 
reaching the consignee. This is 
even more apparent as the LCL/ 
FCL threshold goes higher owing 
to higher container pricing by the 

carriers,” he said. “There 
is some benefit, as we 
do carry the overflow 
along with a large 
portion of baseload 

volume for clients. There is pressure 
to get this stock into stores as soon as 
possible though. A key component is 
looking to communicate as effectively 
as possible with our client base. Our 
weekly strategic briefings allow us 
to collaborate with our client base to 
offer them insight into delays. Being 
a multi-trade NVOCC, we have a 
neutral expert in every origin and 
destination port, feeding us with 
information constantly. Whilst in 
the current environment it may not 
always be the news we want, clients 
must be briefed openly and accurately 
on all eventualities.”

He said in Gauteng the company 
had engaged in additional services in 
several areas of the business.

“We have seen more requests come 
through for a one-stop-shop solution 

offered by the 
CFR Group 
to clients on a 
neutral basis. 
Whilst this 
has its own 
challenges, 
it also holds 
exciting 
opportunities. 
The depot 
product is 
growing, and 

is busier with customs stops and FCL 
packing.”

There were two further 
developments worthy of note, said 
Von Flemming. 

“Firstly, the arrival of a new 
branch manager for ocean freight, 
Natasha Lawrence, who has extensive 
knowledge in the logistics sector, 
and secondly, the launch of a direct 
Johannesburg consolidation from 
Antwerp. This provides further 
opportunities of pure Johannesburg 
consolidation boxes in the near future 
from other trades.”

According to Von Flemming, with 
a lot of cargo having to make its way 
up to Gauteng, hauliers have no other 
option but to operate a hub and spoke 
system. “It has been to our benefit to 
control our road freight synergies to 
allow us to find solutions for time-
sensitive cargo through making 
space on our Durban-Johannesburg 
and Port Elizabeth- Johannesburg 
trucking solutions.” 

He said new types of cargo were 
moving to LCL as carrier pricing 
had resulted in shippers asking 
forwarders to consider LCL more  
and more. 

“This has allowed us to design 
solutions and strategies around larger 
opportunities with our client base.”
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The strategy of sourcing stock in 
different global regions is under 
pressure because global delays 
persist and are not just limited 

to Asia.
– Nicholas von Flemming
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Fancy a beetle or cockroach for lunch?
I nsects are taking Gauteng 

by storm as a new breed of 
farmer delivers an alternative 
source of protein for domestic 

consumption and export.
Bugs of all kinds such as beetles, 

flies, crickets, grasshoppers, worms 
and cockroaches are part of a 
new strategy to 
increase insect 
farming in the 
province.

According to Dr 
Willem Pretorius, 
president of Agri 
Gauteng, rabbits 
have also been 
identified as a 
growth area, 
offering farmers 
the opportunity to grow their 
businesses.

“Urban farming has the major 
constraint of space,” he said. 
“Insects and rabbits are very 
farmable on small parcels of 
land. One can start a successful 
cockroach farm in the space of  
a garage.”

He said in Europe edible insects 
were fast becoming a much sought-
after protein source. “There is a 
realisation about the critical need 
for sustainable proteins to feed 
growing global populations,” said 
Dr Pretorius. “Gauteng’s urban 
farmers are very well placed to 

grow this market 
sector.”

He said various 
export markets 
were being looked 
at, including 
Europe and 
Africa.

Insects were 
more than 
just a delicacy 
for human 

consumption. According to the 
University of Stellenbosch, insect 
farming is a growing niche market 
for animal feed as well. 

It’s considered one of the fastest-
growing agricultural sectors – and 
it’s expected that the global market 
for turning insects into animal feed 
will be worth over $2.3 billion by 

2030, and their use in the food and 
nutrition sector around $8 billion.

Large-scale insect farming allows 
for a sustainable, consistent and 
good quality product to be delivered 
to the market. What makes them 
ideal produce for Gauteng is that 
one does not need a lot of space to 
farm them on a large scale.

While the concept of insect 
agriculture may seem foreign to 
the average person, the industry 
is predicted to grow rapidly at an 
average compound growth rate of 
around 27.8%.

“It’s a concept that we believe will 
do well in Gauteng. It is a massive 
opportunity for our small-scale 
farmers in the province to extend 
their product range. It can be done 
very efficiently and cost effectively 
in the spaces in which they 
are already farming. One 
does not only have to 
consider spinach as a possible 
agriculture product, mopani and 
mealworms are just as viable.”

He said hydroponics and 
aquaponics were two other concepts 

trending in Gauteng. “There is a 
huge demand for fish – and once 
again, farmers in Gauteng are well 
placed to deliver on this demand. 
We are planning an expo later this 
year to share more information 
about the opportunities that exist.”

He said whilst Gauteng did not 
necessarily conjure up images of 
farming, it was at the centre of 
agriculture in the country. “The two 
biggest airports are situated here, at 
least 60% of agricultural businesses 
are headquartered here, and it is 
home to all the commercial banks.”

He said Gauteng farmers 
were not only looking at ways of 
exporting more products into 
Africa, but also their skills. “Our 
immediate focus in this regard is 
southern Africa. The aim is to grow 

the export of our 
services 
over the 

next few 
years.”
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In Europe edible insects 
are fast becoming a much 
sought-after protein source.
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‘Gauteng a major player in delivering AfCFTA goals’ 
C ity regions like 

Gauteng should not be 
underestimated when it 

comes to delivering the goals of the 
African Continental Free Trade 
Area (AfCFTA).

According to Gauteng Premier 
David Makhura, regional 
governments and city regions across 
the continent are committed to 
realising this free trade area as they 
understand the value it can create 
at a local level.

Speaking during a recent 
online event, Makhura said if one 
was to take cognisance of some 
of the criticism levelled against 
the AfCFTA – such as its lack of 
progress and the fact that some 
states in Africa were “watering 
down” the ability of the continent to 
drive its development agenda – then 
the opportunity presented by city 
regions was huge.

“Speaking on behalf of regional 
governments, city and metropolitan 
regions – in some countries they 
are called districts – then we are 
not harnessing the opportunity 
presented.”

He said the structural 
transformation would not be 
achieved unless there was also a big 
push for the AfCFTA from ground 
level. “Yes, states are important 
in delivering the AfCFTA goals, 
exceptionally so, but there is a case 
to be made for the 
impact regions 
such as Gauteng 
can have. Some of 
the most dynamic 
centres or hubs on 
this continent are 
regional areas like 
Gauteng – small 
spaces that have a 
significant amount 
of potential to 
contribute to 
this movement of 
bigger economic improvement for 
the continent.”

He said as important as strong 
African institutions were to the 
success of the AfCFTA, and as 
important as buy-in was from all 55 
states, the commitment and work 
being done by small city regions and 
districts were equally critical.

“These small regions are very 
committed to trade,” said Makhura, 
indicating that they also wielded 
some power.

While they were often small in 
geographical size, it was prudent 
not to forget their economic impact.

If Gauteng, for 
example, were a 
country, it would 
be the 7th largest 
economy on the 
African continent. 
Gauteng also 
generates 
approximately 
10% of the entire 
African continent's 
GDP.

The AfCFTA 
will create the 

largest free trade area in the 
world by the number of countries 
participating and connect 1.3 
billion people across 55 countries, 
with a combined GDP valued at 
$3.4 trillion. However, to make 
this a reality, significant policy 
reforms and trade facilitation 
measures are necessary.

“A recent report by the Gauteng 
Growth and Development Agency 
(GGDA) highlights the importance 
of Gauteng. This report shows 
there has been a significant 
increase in trade between Gauteng 
businesses and different regions 
on the continent. In 2018/19 in 
particular there was phenomenal 
growth in trade between Gauteng 
and Africa.”

This, he said, was not an 
accident, but rather thanks to the 
ongoing concerted efforts by the 
province to increase intra-African 
trade and economic integration 
on the continent. “We continue 
to systematically and consciously 
work towards this as our goal.”

According to Makhura, despite 
Covid-19 and the impact it had 
on trade in 2020, the province 
remained committed to this goal.

“The GGDA is playing an active 
role in AfCFTA. It is developing 
and implementing the AFCFTA 
Gauteng roadmap that will assist 
Gauteng companies to increase 
trade and expand operations into 
the rest of the continent,” he said.

FN4564SD

50th Half page horizontal 140 x 206 (not converted).indd   150th Half page horizontal 140 x 206 (not converted).indd   1 2021/05/17   15:58:052021/05/17   15:58:05

If Gauteng  
was a country,  
it would be  
the 7th largest economy 
on the African continent.
– David Makhura
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Same-day service from China at favourable rates

Tambo Springs development on the home stretch
The Tambo Springs 

development promises to give 
Gauteng the much-needed 

logistics infrastructure the province 
requires to deal with increased 
cargo volume while also delivering 
economic growth.

Not only will it provide a state-
of-the-art logistics gateway and 
development zone, but it also brings 
the concept of a multimodal network 
to life in the province.

Tumi Mohulatsi, CEO of the Tambo 
Springs Development Company 
(TSDC), the landowner and master 
developer of the project, says the 
600-hectare development will create 
a next-generational inland port in the 
province, improving logistics in and 
out of Gauteng.

“Gauteng needs a logistics gateway 
linked to the main transportation 
corridors by road and rail if it wants 

to deal with the increase in cargo 
volumes efficiently,” he says.

More heavy-haul vehicles into the 
city centre and its ring 
roads will simply not 
suffice and the inland 
rail terminal at City 
Deep has reached 
capacity.

“At Tambo Springs 
we will contribute to 
the migration from 
road to rail with a 
75-wagon terminal 
that will allow the 
province to move 
more containers more 
efficiently.”

Mohulatsi says the 
decision to deliver 
the terminal privately (following 
the failure of a Transnet concession 
that would have been responsible for 

designing, building and operating 
the terminal), will also bring about 
the much-needed reliability and 

predictability required 
from a rail solution.

“From a spatial 
planning point of view 
the province – and the 
country for that matter 
– cannot continue to 
move trucks from the 
Port of Durban into the 
heart of Gauteng. We 
are congesting the cities 
and there is no room for 
growth as the current 
infrastructure simply 
cannot handle more 
volume. Consolidating 
containers on the 

periphery of Gauteng is the best 
solution.”

The development has been more 

than a decade in the making and has 
experienced significant delays – much 
to do with the rail terminal and siding 
delivery. “This is now something of the 
past. Transnet has granted technical 
approval for the terminal and the Rail 
Safety Regulator is currently assessing 
the safety procedure application. On 
approval of the safety procedure, we 
will negotiate and sign a service level 
agreement with Transnet to gain 
access to the main line and deliver the 
rail terminal privately. This will allow 
us to double the capacity.”

According to Mohulatsi, the 
terminal has good access from a 
provincial road that will be enhanced 
by the N3 interchange, which will 
be constructed by the Gauteng 
government. The interchange has 
been delayed by ongoing litigation 
between the government and other 
developers.

Limited capacity in and out of 
Gauteng remains one of the major 
challenges facing airfreight operators.

Not only was the in- and outbound 
capacity under pressure, said 
Chilton Corrigall, route development 
coordinator for neutral consolidator 
CFR Freight, but rates were also 
much higher.

“We continue to pull out all the 
stops, using our negotiating power 
with our partners, carriers and 
service providers to get the best rates 
possible for our clients to ensure they 
retain their competitive edge,” he 
said.

Megan Ekermans, also a route 
development coordinator, said 
CFR’s consolidation solutions and 
negotiated export rates provided the 
market with better opportunities. 

One example is the China inbound 
block space agreement into Gauteng. 

“It is working exceptionally well as it 
offers clients a same-day solution at 
less than market rates, ensuring very 
competitive pricing,” said Corrigall. 
“Along with China, our German 
import product continues to perform 
well, and we have just secured 
additional capacity direct from New 
York into Johannesburg.”

Commenting on the impact of 
Covid-19, airfreight director Stephen 
Bishop said the company was 
continuing to operate at full capacity.

“We have many of our staff 
working from home, with a small 
contingent on hand in the office 
to ensure we can facilitate, where 
necessary, the movement of our 
clients’ business.”

Corrigall said despite the ongoing 
pandemic, inbound volumes into 
Gauteng were on the increase. 
This he attributed to CFR’s 

specific solutions, providing better 
opportunities to secure business at 
favourable rates.

“The outlook from our side for 

Gauteng remains very positive, 
with hopes high that volumes will 
continue to increase and that we will 
continue to expand our client base.”

FTW4349SD
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Transnet has granted 
technical approval for 
the terminal and the 
Rail Safety Regulator 
is currently assessing 
the safety procedure 
application.
– Tumi Mohulatsi 
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Aviation policy review 
prioritises cargo
Gauteng’s OR Tambo 

International Airport (Ortia) 
is ideally positioned and has 

the adequate infrastructure to stand 
as one of four continental aviation 
regional hubs.

According to Mpumi 
Mpofu, CEO of the 
Airports Company 
South Africa (Acsa), 
Ortia was being 
positioned as a gateway 
for regional economic 
development with 
the aim of creating 
sustainable jobs, 
enhancing economic 
diversification, 
attracting foreign 
direct investment into 
the region, and forging 
strategic partnerships 
with anchor airlines and other local 
operators for sustainable growth.

“Ortia plays a critical role in the 

aviation sector in Africa and will 
continue to do so,” she said during 
a recent online conference. “South 
Africa is Africa’s largest air travel 
market, with regular air services to all 

inhabited continents.”
While the country 

boasted good 
infrastructure through 
its other airports, 
such as Cape Town 
and Durban, it was 
Ortia, however, that 
presented some real 
opportunity to the 
country to establish 
itself as a leader in the 
continent’s aviation 
sector.

Four aviation hubs 
are increasingly being 
punted as part of 

plans to grow intra-African trade 
and to improve connectivity on the 
continent. Mpofu said in light of the 

African Continental Free Trade Area 
(AfCFTA), the continent was inching 
closer to becoming one of the world’s 
largest free trade areas.

Moving more cargo by air 
across Africa was one of the many 
opportunities this agreement offered, 
but she said consolidation of regional 
airlines was critical, as was the 
establishment of hubs – one in the 
north, one in the west, another in the 
east – and finally a hub in southern 
Africa.

It made sense for such a hub to 
be at Ortia. It was well connected 
to the continent and the rest of the 
world, was well established, and had 
excellent infrastructure.

Mpofu said with South African 
aviation policy under review, it made 
sense to look at the opportunities of 
the AfCFTA and design policy in light 
of the changing aviation environment.

“In 2020, as a result of Covid, SA 
reviewed the aviation policy in the 

country and opportunity exists to 
rebirth the South African aviation 
industry through policy coherence 
and strategic clarity of vision.”

Mpofu said the AfCFTA was 
an enabler of increased trade, 
considering that an estimated 
untapped intra-Africa potential 
of around $48 billion existed, 
and if exploited could increase 
intracontinental trade by 20% to 
more than $210 billion.

“Cargo is one of the areas we are 
prioritising in this new focus and 
policy shift as it offers very real 
potential to the aviation sector. If we 
learnt anything during Covid-19 it 
was that people might not be moving 
anymore but cargo will not stop.”

She said significant growth was 
expected for the airfreight sector 
across industries. “Major categories of 
commodities are increasingly shifting 
to air transport due to inefficiencies 
of road and rail.”
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As a world leader in global container shipping, MSC offers a global service supported 
by local dedicated teams. Over the years, we have built an integrated network of 
road, rail and sea transport resources to meet the growing needs of our customers. 
Excellent and flexible customer service is part of the company’s ethos – which means 
having total confidence in the quality of service you will receive.

Whatever the cargo, wherever the destination, MSC can handle it for you.

To find out more, please contact your local MSC office or
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Consolidation in the 
SADC region is critical 
for a sustainable 
aviation sector, 
enabling airlines in the 
region to compete on 
a global level.

– Mpumi Mpofu 

“
OR Tambo International Airport is ideally situated to be one of four 
continental hubs.
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